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This is our one opportunity to buy the Ashendon pub otherwise 
there is a good chance we will lose it forever. 

Do something today that your future self will thank you for! 

This initiative is majority funded by the Community 
Ownership Fund, comprising £250,000 capital funding and 
£50,000 revenue funding towards acquiring the asset and 
supporting our vision for a community pub. 

Ashendon Community Pub Society Limited is a member of 
the Plunkett Foundation that provides practical advice, 
support, and training to help communities establish and run 
successful community businesses with long-term survival 
rates. www.plunkett.co.uk

We have applied for this Prospectus to receive The 
Community Shares Standard Mark from the Community 
Shares Unit to recognise it meets national standards of good 
practice. We anticipate receiving this award before the Offer 
closing date: Lean more at www.communityshares.org.uk

http://www.plunkett.co.uk
http://www.communityshares.org.uk
https://www.ashendoncps.com/share-offer-documents
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Shares can be purchased by individuals, 
jointly or by companies and other corporate 
bodies

1 Offer Summary

https://www.ashendoncps.com/share-offer-documents
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  Our Vision: 
Preserve the Heart of the Community

  Our Objectives  

Provide a Local Food & Drink Solution: The 
pub will provide a social drinking and 
dining solution within walking distance. 

Provide Daytime Social Interaction: In the 
form of a hub for teas, coffees, and snacks 
for parents of young children, senior 
citizens, remote workers, and other 
residents, that will help address isolation 
and support good mental health. Daytime 
offerings are also attractive to visiting 
cyclists and ramblers. 

Regenerate a Small Amount of Local 
Employment: The pub previously provided 
employment opportunities, especially for 
young people.  

Foster Community Involvement: We are 
committed to involving the entire 
community, including neighbouring 
villages, in the pub's revival. A collective 
effort and a strong vision that benefits our 
local community first will ensure its 
sustainable success, strengthen community 
bonds, and foster a sense of ownership 
among residents.  

Support Local Businesses & Sustainability:
We will work with our tenants to establish 
strong ties with local producers, such as 
butchers and breweries, to ensure that our 
pub operates sustainably, meeting the 
Government’s Net Zero Goal and 
supporting the local economy. 

Attract a Wider Community: Building upon the 
pub's previous good reputation, we aim to draw 
in customers from a broad catchment area. With 
attractions including Waddesdon Manor and 
Bicester Retail Village, as well as Westcott 
Venture Park, and as a popular location for 
cyclists and ramblers, we have excellent 
opportunities to welcome visitors to our 
community pub. 

We want future generations to continue to live in 
rural areas like ours. Whether they are elderly or 
with a young family, have a disability, or simply 
don’t drive, they can participate in rural life and 
be fully connected in our community. A 
community pub in Ashendon will level up the 
availability of facilities to our community, secure 
Ashendon as a great place to live, and help 
maintain a strong community where people feel 
proud and included. 

Key Factors Powering Our Success 

3 | Objectives & Community Benefits



The Ashendon Community Pub Share Prospectus

Community Pubs

  Our Community Purchase Approach 

www.ashendoncps.com/whycomunitypubswork
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4.1 The Cost of the Pub Freehold 

, 

4.2 How Much Do We Need to Raise?

As detailed in our financial projections (see the Business Plan at www.ashendoncps.com a total of £661,652 
will be required to complete the purchase. This will cover the purchase price, stamp duty, refurbishment 
costs, initial trading losses, and working capital with a prudent contingency. Initial costs have been funded 
by seed funding grants and a small revenue grant from the COF programme as shown in the summary 
table on P6. The principal funding is as follows: 

Capital Funding

A Mix of Capital & Revenue Funding: 

Community Share Issue

Other Grants & Sundry Income

Revenue Funding

Seed funding grants

COF Support Programme Grant 

COF Revenue Grant

4 | Buying the Pub

http://www.ashendoncps.com
https://www.ashendoncps.com/share-offer-documents
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4.3  Purchase Method 

4.4  Works To The Pub 

Essential Repair and Refurbishment Costs

Repair flooring, repair & paint window frames 

Unallocated repairs 
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4.5  What is A Community Share Offer? 

4.6  What’s In it For Me?

4.7 Members 

https://www.ashendoncps.com/share-offer-documents


The Ashendon Community Pub Share Prospectus

 The Tenant Model 

 Affordable Rent

Community Engagement & Involvement 

5 | Operating The Pub
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Capital  

Once the Pub has re-opened, we consider it 
will be financially sustainable. Full detailed 
projections are included in the Business Plan 
which can be viewed and downloaded at 
ashendoncps.com.

6 | Financial Details and Assumptions

https://www.ashendoncps.com/share-offer-documents
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Year 5, 2028 

Annualised Profit & Loss Forecast  

Year 1 Year Year 3 Year Year Year 

2024 2026 

Income £ £ £ £ £ £

Rental Income 0 25,000

Sundry Donations 2,300

COF Revenue Grant 50,000

Other Grants & Sundry Income 50,000

COF Support Programme Grant 9,352

Total Income 111,652 25,000

Overhead Expenses £ £ £ £ £ £

Property Purchase Expenses 

Stamp Duty 10,500

Legal Fees 8,000

Valuation 2,100

Improvements & Repairs 60,000

Total 80,600

COF Support Grant Costs £ £ £ £ £ £

Environmental Survey 1,788

RICS Building Survey 3,000

Access Audit 1,164

Share Offer Launch Meeting 400

Pub Trade Consultancy 3,000

Total 9,352



The Ashendon Community Pub Share Prospectus

11

Year 1 Year Year 3 Year Year Year 

2024 2026

Post-Acquisition Costs £ £ £ £ £ £

Utilities (pre-Tenancy) 10,000

Tenant Recruitment (inc. legals) 1,000

Marketing, Consultancy, Website 3,000

Building Insurance 6,000

Subscriptions 1,500

General Administration 3,000

Accountancy 2,400

Pub Consumables 3,000

Project Management 10,000

Staffing Costs 10,100

Total 50,000

Total Overhead Expenditure 139,952

Year 1 Year Year 3 Year Year Year 

2024 2026

EBITDA - 28,300

Other Expenses £ £ £ £ £ £

Depreciation 5,800

Donations to Community Projects 2,500

Interest to Members 

Less Capital Grant released to the 
P&L 

Total Other Expenses 5,800 9,020 11,620

Net Profit - 34,100

Corporation Tax 

Retained Profit - 34,100
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. Applications will be 
reviewed on a first come first served basis and 
will be considered in relation to the need to 
fund withdrawal requests and maintenance 
and development plans of the pub. 

Foundation membership), building and 
indemnity insurance, etc. Also as owners of 
the Pub, we will need to maintain the 
assets (land and buildings) to uphold their 
value and ensure that the pub can 
operate.
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 Sheet 

Year 1 Year Year 3 Year Year Year 

2024 2026 

Fixed Assets £ £ £ £ £ £

Freehold Property - Cost 120,000 120,000 120,000 120,000 120,000 120,000

Freehold Property – Buildings Cost 290,000 290,000 290,000 290,000 290,000 290,000

Freehold Property – Acc Depreciation 5,800 17,400

Fixtures & Fittings - Cost 10,000 10,000 10,000 10,000 10,000 10,000

Fixtures & Fittings – Acc Depreciation 4,000

Total Fixed Assets 414,200 398,600

Current Assets £ £ £ £ £ £

Cash at Bank 101,700 61,652 77,878 87,884 95,290

Liabilities – Due in more than 
one year 

£ £ £ £ £ £

Corporation Tax 

COF Capital Grant -250,000 -240,000

Total Assets Liabilities  265,900 206,826 220,252 233,678 240,884 245,490

Capital & Reserves £ £ £ £ £ £

Community Shares – New Issue 300,000 2,000

Community Shares – Withdrawals 

Total Community Shares 300,000 302,000 304,000 306,000 308,000 310,000

Retained Profit & Loss -34,100 -83,748

Total Capital & Reserves 265,900 206,826 220,252 233,678 240,884 245,490
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Year 1 Year Year 3 Year Year Year 

2024 2026 

Receipts £ £ £ £ £ £

COF Capital Grant 250,000

COF Revenue Grant 50,000

COF Support Grant 9,352

Other Grants & Sundry 
Income 

50,000

Community Shares Issue 
(net of withdrawals)

300,000 2,000

Sundry Donations 2,300

Rental Income 25,000 25,000 25,000 25,000

Total Receipts 661,652 27,000 27,000 27,000 27,000

Property Purchase £ £ £ £ £ £

Land & Buildings 410,000

Fixtures & Fittings 10,000

Stamp Duty 10,500

Legal Fees 8,000

Valuation 2,100

Improvements & Repairs 60,000 5,000

Total Property 
Purchase 

500,600

COF Support Grant 
Costs 

£ £ £ £ £ £

Environmental Survey 1,788

RICS Building Survey 3,000

Access Audit 1,164

Share Offer Launch 
Meeting 

400

Pub Trade Consultancy 3,000

Total Costs 9,352

Continued on next page



The Ashendon Community Pub Share Prospectus

15

Post-Acquisition Costs £ £ £ £ £ £

Utilities (pre-Tenancy) 10,000

Tenant Recruitment  
(inc. legals) 

1,000

Marketing, Consultancy, 
Website 

3,000

Buildings Insurance 6,000 2,500 2,500 2,500 2,500 2,500

Subscriptions 1,500 474 474 474 474 474

General Administration 3,000 1,000 1,000 1,000 1,000 1,000

Accountancy 2,400 1,800 1,800 1,800 1,800 1,800

Pub Consumables 3,000

Project Management 10,000

Staffing Costs 10,100

Total 59,352

Tax & Distributions £ £ £ £ £ £

Donations to Community 
Projects 

2,500

Interest to Members 

Corporation Tax 

Total Payments 559,952 10,774

Cashflow Summary £ £ £ £ £ £

Opening Balance 101,700 45,426

Total Receipts 661,652 27,000 27,000 27,000 27,000

Total Payments -559,952 -10,774

Closing Balance 101,700 61,652 77,878 87,884 95,290
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On the basis that we have been successful 
with our application for a £300,000 grant 
from the Community Ownership Fund, we 
are confident that it is. We have carefully 
evaluated its strengths, weaknesses, 
opportunities, and threats. We expect and 
will require the business to be a profitable 
venture. We have drawn up business models 
and forecasts with the help of experts in 
Community pubs. These detailed forecasts 
are in the Business Plan, but the key aspects 
are:  

£661,652 from the COF, other grants, 
and the Share Offer will ensure we can buy 
the building, pay associated expenses, and 
carry out essential repair works to open a 
viable pub with a tenant. 

Reinvestment of any profits will allow us 
to carry out capital improvement works to 
transform the pub, increase income 
streams, and reduce costs to ensure the 
pub business is even more financially 
sustainable. After year 6, we also hope to 
be in a position to make donations from 
our profits to other community groups.  

We will agree a fair and affordable rent 
with skilled and experienced tenants who 
will operate the core pub food, drink, and
bed and breakfast business.  

The Society’s main purpose is not profit, 
but rather to create a sustainable pub in 
our community. As a result, it is in our 
interests to help a new tenant get 
themselves established, re-open our closed 
pub, and start to make a living 

If costs are strictly controlled, we 
estimate The Society may be able to pay 
interest of 2% after 3 full years of pub 
trading and still build up cash reserves 
each year. We forecast The Society's 
cumulative cash reserve would build up to 
£77,878 after 3 full years which would be 
available to reinvest in the pub or fund 
share withdrawals by Members.

From the community research we carried out, 
there is evidence that our vision has struck a 
chord with the wider community: In the initial 
survey, 96% said it was very important to have a 
vibrant local pub in the village; with many having 
already pledged to buy shares to the total of 
£168,600. These findings have been supported 
and validated by face-to-face discussions and 
meetings. There is a growing market for 
community pubs and evidence that if the 
community is invested in the project, they will 
make more effort to use the pub and contribute 
to its success.  

In the UK, there have been over 174 pubs taken 
over by communities, reinvigorating pubs that 
were once struggling businesses. However, all 
commercial activities carry risk, and any share 
investment is not a loan or a deposit, and the 
rates of return are not guaranteed.  

We passionately believe this is the only realistic 
way to save the Ashendon pub for the future.  
The owners are willing sellers, and we have  
the opportunity to create a community pub  
and business that will benefit everyone. If this  
is a success, it will create an invaluable 
community asset and help the local economy.  
If we fail, your investment is in a valuable ‘bricks 
and mortar’ freehold of a property that can be 
sold to pay you. back. 

“On the basis that we have 
been successful with our 

application for a £300,000 
grant from the Community 

Ownership Fund, we are 
confident that it is.”

7 | Is the Community Pub a Good Business Proposition?

https://www.ashendoncps.com/share-offer-documents
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Buying any type of shares involves risk. Community shares cannot go up in value, but they can go  
down if The Society is making losses. As a shareholder, there is a risk you could lose some or all of  
the money you invest. You should only take these risks with money you can afford to lose. Please  
seek independent financial advice. 

Although it is not possible to foresee all possible risks for investors there are a number which it is 
reasonable for the Management Committee to guard against, including;  

An independent property valuation that confirms the purchase price is reasonable   

Building surveys undertaken before any purchase

Plunkett Foundation and Government reviews of our Business Plans as part of the COF funding decision 

The Risk Considerations

The Business Fails 
If the 

business fails, it may be placed into liquidation, in which case a 
liquidator would be appointed to realise the assets and distribute them 
to creditors. Effectively, this would mean selling the freehold of the 
Ashendon pub and the Society’s creditors would be paid from the 
proceeds.  

After the payment of creditors and the costs of the liquidator, any 
surplus would repay Members' share capital and then be used for the 
benefit of the community. Your liability as a Member is limited to the 
value of your shares. You cannot lose any more than the value of your 
shares.

Share Illiquidity 
Your shares will be highly illiquid, meaning you would NOT be able to 
sell your shares or convert them into cash very easily. Whilst the 
Management Committee will make every effort to find other Members 
to buy new shares if you wish to withdraw your capital, there is no 
guarantee of when you’ll be able to withdraw it. You must treat these 
shares as highly illiquid and should not invest any money you may 
need to draw upon in the foreseeable future.

Interest will be paid based on the profitability of the business and no 
interest will be paid until the business is up and running (see the 
Business Plan). Once the business is sufficiently profitable, and after 
three full years of pub trading, the Management Committee may use 
surplus profits to pay interest on the shares, budgeting to pay at a rate 
of 2%. However, if no surplus profits are generated, then no interest 
will be able to be paid.  

The Management Committee intends to mitigate this risk by selecting a 
professional and entrepreneurial tenant and offering affordable rent, 
so the tenant is highly incentivised to run a profitable business. The 
committed support of the community and shareholders to use the 
Ashendon pub regularly will also mitigate this risk. 

8 | Risk

https://www.ashendoncps.com/share-offer-documents
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Appoint the tenant.

As a Community Benefit Society, The Society will 
be 

9 | Governance & Management of The Society
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The Initial Management Committee

Luke Jamieson - Chair
Co-owner & Commercial Director of a £5M SME - Aylesbury Box Company Ltd – a 
sustainable packaging manufacturer, since 2000.

Paul de Lusignan - Vice Chair
Director for Suzuki GB PLC, responsible for the profitable operation of a large part of 
the UK subsidiary of the Suzuki Motor Corporation.

Andrew Howes ACA - Treasurer
A qualified Chartered Accountant who was Partner in his own Accountancy practice. 
Andrew is an experienced finance director.

James Morris - Secretary
20 years as a Solicitor for international PLCs and UK SMEs; former Director & Business 
Secretary of Nokia & Microsoft subsidiaries & Thame Football Club.

Liam Cummings - Building Officer
A sales manager in the automotive sector with 20 years of experience. Liam has also run 
pubs and was noted as the second youngest landlord in the UK at the age of just 20.

Sally Dorling - Tenant & Marketing Officer
Sally is Owner & Director of Marketing Foods, a consultancy that helps food and drink 
companies with their marketing & branding strategies. Sally also has a background in 
managing restaurants.

Julian Dorling - Tenant & Marketing Officer
Julian is a Partner of Marketing Foods, a locally-based consultancy that helps food and 
drink companies with all aspects of their marketing & branding strategies.

Sue Maldonado - Communications, Community & Culture Officer
A B2B Marketing and Corporate Communications leader with over 25 years of 
leadership experience in the marketing research industry.

Joe Miller-Howes MSc - Environmental & Social Sustainability Officer
Joe has a master’s degree in Environmental Change: Impact and Adaptation and is 
Zero Carbon Technology Analyst at GB Electricity System Operator (ESO).
.

Teresa Payne - Fundraising Officer
A former Partner as Head of People of BDO LLP and a former Member of Taxation 
Disciplinary Tribunal and Investigation Committee Panel for 8 years.

Martin Saunders - Membership Officer
Martin is a transformation director with over 20 years of leading global banks in 
complex change.

In the interests of transparency, we declare that there are no conflicts of interest in the volunteer 
positions held in this Management Committee.
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10  |  Estimated Timeline to Opening 
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   Questions you may have regarding buying shares in Ashendon Community Pub Society Limited. 

Why should I buy 
community shares? 

  2.

Will you be paying a fair 
price for the Pub? 

Will my shares give me 
voting rights? 

Can I purchase shares on 
behalf of my children or 
grandchildren?  

  6. 

11  |  Frequently Asked Questions
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What happens to my shares 
if I die or become bankrupt?

Will we be able to appoint 
and keep a suitable tenant? 

  9.

How will you ensure the  
pub operates at the forecast 
level of turnover and 
profitability so that it does 
not compromise the  
rental income upon which 
The Society depends? 

Our forecasts are realistic and conservative based on expert 
advice. 

Community pubs, in general, would expect a higher level of 
support than normal tenanted or managed businesses. 

The community society committee will work closely with the 
tenant and regularly review progress, assisting with any 
difficulties that may arise 

  10. What if the business cannot 
be sustained? 

https://www.ashendoncps.com/share-offer-documents
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What If I sell my home and 
wish to transfer my shares  
to the new owner? 

We will consider a second share-purchase window. Following 
that, we may consider a commercial loan. If we still fail to 
raise the funds, we will close the share offer and the project 
will not proceed. Grants may need to be repaid and share 
issue monies will be returned net of any unavoidable up-front 
costs not covered by non-refundable grants or donations. 
The management committee will do everything they can to 
try to minimise such costs and, even in the worst case, these 
should amount to no more than 3% of the monies raised.

Plunkett Foundation's advice is that HMRC views our 
Business Model (with a tenant) as not eligible for tax relief. If 
you would like to understand more about the tax position, 
please seek professional advice. 
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is available at ashendoncps.com. 
Alternatively, specific questions can be addressed by email 
to ACPSLMembers@gmail.com and we will answer you. 

Please see our Data Confidentiality statement below and our 
full Data & Privacy Policy on our website at: 
ashendoncps.com/privacy

Data Confidentiality 

The Society adheres to the principles of the UK Data Protection Act and General Data 
Protection Regulation, even though, as a not-for-profit organisation, it is exempt from 
registration with the Information Commissioner and will use and process personal data 
only for the purposes of The Society. We will keep your information secure and up to date 
and make the following undertakings: 

Use it only for the purposes for which it was gathered and keep it no longer than necessary. 

Personal data will be used solely for the purpose of maintaining a register of Members as 
required by the Rules of The Society, and for communicating with Members. All members 
have a right to inspect the member's register (names, addresses, and contact details only. 

Members’ financial information, such as amounts invested, loans and donations, and interest 
paid will be treated as strictly confidential, and will not be shared except as necessary for 
statutory purposes and managing The Society (e.g. when making decisions about whether 
withdrawal requests can be funded). Financial data is accessed and processed only by 
Officers of The Society. 

Members’ personal and financial data, whether in digital or hard-copy format, will be stored 
securely.  Our full Data & Privacy Policy which explains how we use and protect your data is 
available on our website. 

mailto:ACPSLMembers@gmail.com
ashendoncps.com/privacy
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